
 

Oakstead Homeowners Association 

Minutes 

March 12, 2018 

 

1. Call to Order Meeting was called 7:02p.m. by President, Chris Ayoub. 
 
2. Roll Call: Chris Ayoub, Geri Cochran,  Gary Goldstein, Jackie St-Cyr (arrived at 7:04), Amy 

Bogman & Amy Herrick from Associa. 
 
3. Homeowners Forum: Christine Dieguez, 3220 Keswick Ct.  came to the Board for an appeal from 

the CEC Committee.  She was found to be in violation and fined $1,000 for failure to insert colonial 
grids in her new windows. Her appeal was based on conflicting information, 3 applications sent to 
Associa, one without grids and conflicting references to “application approved”.  After much 
discussion, Geri made the motion to reduce the fine to administrative costs which Amy Herrick will 
determine, Chris seconded. (5:0) 

 
4. Minutes: February minutes were approved.  Chris made the motion, Jackie seconded (4:0) with 

Amy Bogman abstaining because she was not present for the February meeting.  
 

5. NEW BUSINESS 
a. Recommended fines 

a. Chris drove the community and found some of the homeowners on list should not have 
been issued a violation for that particular covenant. Amy Herrick will follow up with 
inspections and report back to the Board for possible action.  A broader discussion about 
the inspection process ensued with the consensus opinion being that the inspector needs 
to focus on identifying violations that clearly need to be resolved .  Kelly, who is the third 
inspector in as many months, will take  Geri with her for the community inspection.  Geri 
can provide Kelly with a good working understanding and clarification of what the Board 
expects for inspections.   

 
6. Old Business:  A motion by Amy to approved the Estoppel letter for the parcel on the southeast side 

of the entrance to Oakstead  and seconded by Geri, was approved 5-0.   The executed copy will be 
sent to the primary developer,  Barnard LLC. 
 

7. Administrative Reports 



a. President’s Report:  
See recommended fine section for additional detail.  The Board continued it’s discussion  
about how to better streamline and improve our inspection process. What does a 
residence need to look like to warrant a violation?.  Geri offered to drive with new 
inspector.  While the Board’s goal if for 100% compliance of the covenants, the 
inspection process must be structure in a manner that is cost effective, consistent and 
ensures that the most noticeable violations are effectively handled. 
A question was raised about the amount of fines and Geri circulated both the current 
language from the Covenants, Article X and the FL Statue 720.  The Board might need to 
update the language in our violation letters.  Geri will send out edits. 
 

b. Treasurer’s Report: No issues to discuss. 
 

c. Management Report   A brief overview of  Associa’s new website, town sq. was provided by 
Amy H.  The email component seems to be a minor nuisance for Board Members because of the 
volume of emails received. 

8. Second Homeowners Forum on Agenda: 
i. Lynn Gerber, 3249 Russett Pl had question about the DRB process 

ii. Annie O Sullivan, 4416 Marchmont had questions about fencing. 
 

9. Adjourn Meeting: Chris called for the meeting to be adjourned at 9:00pm    
 
 

 

 

 

 

 

 

 

 

 


